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GUN VIOLENCE ARCHIVE (GVA) 2019 - 2023

2019 2020 2022 2023 (Dec 8)

Deaths 
(Homicide, Accidental)

15,000 20,000 21,000 17,686

Mass Shootings 417 610 632

Children (I or K)
(0-11) (12-17)

3000 5000 6000 6000

Suicide 23,041 24,292 26,328 22,572





PURPOSE

Provide outlet for youth at risk for gang involvement, violent acts, gun 
possession, recidivism, etc.  to interact with positive role models and learn 
positive youth development skills (conflict resolution, healthy decisions, etc).

Increase youth awareness of factors that lead to violence, improve trauma 
coping skills while providing mental health awareness needed to recognize 
and respond to violent encounters

Introduce youth to independent social emotional learning and ongoing adjunct 
online, peer to peer resources to prevent violence with an evidence-based program 
called Students Against Violence Everywhere (Sandy Hook Promise)

Provide opportunity for youth to interact and build relationships w/ law 
enforcement

Learn Skills that could save a life such as Stop the Bleed and Hands Only 
CPR.  Parents learn the Importance of Safe Storage of Firearms (BE SAFE)!
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TARGETED GROUPS (10 WEEK PROGRAM)

2nd – 4th Group: Restorative Justices Practice Alternative for Target Schools

2nd Group: West Side High 
School

3rd Group: Hammond 
Crossings Alternative School

4th Group: East Chicago 
Central High School

1st Group (PILOT): Lake County Juvenile Detention Youth on Probation
Criminal Justice Reform 



1ST GROUP: LC JUVENILES ON PROBATION
(HIGH RISK OR GUN POSSESSION)





OUTCOME: THROUGH INNOVATIVE INTERACTIONS 
AS WELL AS POSITIVE YOUTH & LAW ENFORCEMENT ENGAGEMENT, 

POTENTIAL OUTCOMES ARE:

• Juvenile Delinquency
• Entrance into Lake County Juvenile Delinquency Detention
• Firearm Charges/Possession of Firearms
• Crime/Victimization
• Youth Violence, Interschool Fights
• Gangs
• Recidivism

DECREASE 
IN:

• Conflict Resolution Skills
• Knowledge about coping with Trauma
• Social Emotional Learning
• Positive Mental Health & Well Being
• Fostering Trust between the Youth and Law Enforcement
• Parental or Guardian Knowledge about Safe Firearm Storage “Be SAFE”

INCREASE 
IN:



SOURCES OF INNOVATIVE PROGRAMMING
• Restorative Practices: Officer Monica Evans (Train Police Officers for each community ie, Gary, EC, Hammond)

• www.investedyouthsociety.org

• Students Against Violence Everywhere (SAVE) / Sandy Hook Promise
• www.nationalsave.org a.k.a. www.sandhookpromise.org

• University of Chicago Trauma Recovery and Prevention of Violence (TRAP Violence)
• Innovative interactive seminars teaching coping with trauma; alternative methods to coping (sports, gardening, 

etc.); substance abuse

• PROJECT LIFE (Marian County):
• 5 week program  / Family Outreach & Group Dynamics (Connections)

• POP’s CODE Blue
• Building relationships with Law Enforcement (Community Policing) and students



SITE VISITS

• LAKE COUNTY JAIL / CITY POLICE DEPARTMENT

• Lake County Morgue

• Methodist NLC ER

• Credible Messenger for Violence Prevention
• Attend all POP Events with SAVE Tshirts



Time Agenda (Circle of Peace) Speaker (s)
Session 1: Law Enforcement Relations
Wed, Sept 6th (2 h), 4p – 6p 
PARENTS/Guardian PRESENT
Pre-Survey (Quick)

Sign In/Instructions/Icebreaker
Introductions: 
Stop the Bleed Training w/Police
Snack/Restroom Break (Resources for Parents)
Law Enforcement Discussions (Youth/Adults): Possession of Firearms/SAFE STORAGE – ATF DC

POP Educator, Dr. M
Everyone
Dr. McGee

ATF DC

Session 2: Understanding Trauma (parents may attend)
(90 M)

Sign In/Instructions/Icebreaker
Impact of Violence & Health Disparities
Intro to SAVE / STOP the Bleed with Trauma Kits / Hands Only CPR

POP Educator
Dr. McGee

Session 3:  Understanding Gun Violence
(90 M) 

Sign In/Instructions/Icebreaker
Structural Violence-How Did We Get Here?
TELL SOMEBODY!  Consequence of Gun Violence

POP Educator
Dr. Frank Gay
ATF Cannon

Session 4: Coping with Trauma Sign In/Instructions/Icebreaker
Trauma Informed Care & PTSD
How We’re Affected

POP Educator
“Healing Hurt People”
Clinical Thera

Session 5: Conflict De-Escalation Skills Sign In/Instructions/Icebreaker
Skills: To Retaliate or Not…How Can We Walk Away?
Take Home Challenge/Parent Activity. (activity w/ parents/guardians to increase parent child communication): 
Youth Teach Parents Stop the Bleed and Hands Only CPR using Until Help Arrives Video!

POP Educator
UChi: Violence Recovery Exper

Session 6: Health & Wellness Sign In/Instructions/Icebreaker
Using Wellness Exercises to Cope with Traumatic Experiences

POP Educator
Ujimaa Medics

Session 7: Social Media, Bullying, Self Defense Sign In/Instructions/Icebreaker
The Role We Unknowingly Play
Law Enforcement Social Media Expert

POP Educator
Celeritis Muhummad

Session 8: Sexual Assault/Partner Abuse/Sex Trafficking Awareness Sign In/Instructions/Icebreaker
Signs and Symptoms 
Law Enforcement Expert

POP Educator
Dr. Oyola

Session 9: Substance Abuse Overview Sign in/Instructions/Icebreaker
How Violence is Enhanced by Drugs
Gary Drug Free Coalition

POP Educator
Dr. Tanksley
Den Dilliard

Session 10: Looking to the Future (2h)
(Parents/Guardian Present)
Closing Certificates / Post-Survey

Sign In/Instructions/Icebreaker
Applied Conflict Resolution and Teen Parenting
New Gun Laws (Breakout for Parents) / Expungement / Parent Resources

POP Educator
“  “
Att Bernard Carte / GDFC









THE MORGUE



THE ER









QUESTIONS??????



SAFE GUN 
STORAGE












